Leading by Insight:
2022 IT Priorities

Results from an online survey of CHIME
(College of Healthcare Information Management
Executives) members on their IT priorities.

ClOs Ranking These as Their Top Priority:

41% EHR/EMR Optimization, Expansion, or Migration
9] Top of Mind for CIOs 3 Years Running

- . GET HELP WITH
29%)| Data Analytics YOUR EHR JOURNEY

Our hospital operations
background and experience
26%| Patient Engagement/Consumer Technologies helping clients move to a
singular EHR could help you
get the most out of your

EHR.

#1 Challenge for Healthcare ClOs:

Limited IT Bandwidth/Ability to Source

Specialized Expertise

Top of Mind for CIOs 3 Years Running EXPAND YOUR IT
BANDWIDTH

Do more for your
organization when you tap
into our advisory and staffing
services. Ranked in the top

two percent of staffing firms

53% 34% 61% for both clients and job
candidates by ClearlyRated,
2022 2021 2020 we can pair you with the

talent you need.

R .
a ‘S How to Save Time and Money?
\ = 56% of Ci0s said the greatest MOVE FORWARD
oppqrtu.nity to save tlme and mone,y: ) . Sse;[easds\:rl\ceenatntccl)ilnegyou realize
J Application Rationalization and Optimization the time and cost savings that

application rationalization and
optimization offers.

Top 3 Most Needed Managed Services:

ClOs ranked these needs as #1 where

managed IT services could help them most GET HELP WITH DAY-
TO-DAY OPERATIONS

. o Finding an IT managed services
Cybersecurity (SO0

healthcare operations can help
Infrastructure you strategically balance the
workload and governance of IT
H6|p Desk systems. From infrastructure
_ . and application management
Application Management to service desk, we help

clients improve efficiency,
cost and user satisfaction.

How Healthy is the Alignment 2

Between IT and Business Operations? {} d

50% of Ci0s believe meeting clinical needs
through technology is where IT and business

operations are most aligned. o

Most Impactful Advisory Services:

f Cybersecurity Advisory (risk assessment, HIPAA compliance, NIST
38% = framework, technical security assessment, or architecture review)

I Assistance with Establishing Effective Governance and
27% = Prioritization Framework

Take Aways

e Optimize, expand, or migrate your EHR with a partner like us who
understands patient care and healthcare operations.

e Expand your bandwidth and capabilities using our staffing and
advisory experts.

e Take advantage of an IT assessment and move your organization
forward with application rationalization and optimization.

e Explore an alliance with an IT managed service partner who can
focus on day-to-day operations from networking to help desk and
more.

e Get advice from healthcare leaders who have conquered
challenges with specialized IT services.

* 2022 data is based on responses of 34 ClOs in March 2022.
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