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CereCore Supports MEDITECH Optimization: with Prioritized Assessment Findings
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CereCore’s team of experts uncovers Our assessments find common issues that cause

issues that could be a result of concerns for IT:

untapped system opportunities as e Functionality that was not addressed during the initial

often organizations are implementing implementation or that was for requirements discovered after
old systems with new tools — not taking go-live. ) ) _
advantage of the changes in workflow e Lack of expertise, skilled resources, and governance during
and workstream improvements and upgrades. . . .

changes ¢ Backlogged maintenance that has built up over time.

¢ Workarounds and shadow IT that mask issues with efficiency,
data accuracy, and potentially the revenue cycle.

Our assessments find millions of dollars in unbilled revenue. We consider setup and workflow design,
provide analytics related to improved clinical decision making, and many other ideas to improve
patient and provider experiences. Our assessment reports help clients prioritize optimization work
and coordinate the effort.

What our MEDITECH Assessments Find

Findings can vary by location based on services delivered, provider preferences accommodated, state
regulations in effect, and other factors. Even given the variables, findings can be categorized into these
common risk profiles:

MEDITECH Assessment: Findings by Risk Profile

Imminent risk (high priority):

o Patient Safety (ex: heparin drip ordering, protocol
visibility)
Revenue Impact (ex: labor & delivery charges)
Regulatory (ex: lab label printing, order
duplication)

Emerging risk:

¢ Charge reconciliation (ex: inaccurate charging,
training)

o Ambulatory standardizations
Hardware refresh

e Streamlining (ex: nursing handoffs, care plan,
intervention)

Cumulative risks:

® e Nursing handoff functionality
Imminent Emerging  Cumulative e Care plan optimization
Estimates based on assessments of ¢ Medication administration challenges (ex: pain
organizations with < 250 beds assessment)

*Figures are based on findings at a non-HCA site as representation of findings at four sites.

Imminent risk needs ° Address emerging risk to Cumulative risks can
attention ASAP contain the consequences compound over time
Potential to impact safety, Manageable now and are best Taken individually, these
revenue, or regulatory addressed before escalating to are less concerning.
compliance, the risk is too imminent. Combined, they can
great to ignore. become more disruptive.

REQUEST AN ASSESSMENT
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