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MEDITECH Revenue Cycle
Assessment and Optimization

From Assessment to Action:
Elevate Your Revenue Cycle Performance

Our MEDITECH and healthcare revenue
cycle experts use a proven assessment
process that improves data quality, charge
capture methods, charge management
processes, EHR workflows and more.

The CereCore team has helped us
optimize our registration and revenue
cycle processes. The team is proactive
and looking for ways to optimize our
processes as opposed to just waiting
for calls.

Robert Reynolds | IT Director,
Mary Rutan Health

+ Improve charge capture

+ Improve data accuracy

+ Prevent high denial rates

+ Save clinicians time and effort
+ Improve revenue
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Data accuracy and streamlined revenue cycle processes
within the EHR are crucial for the financial resiliency of
healthcare organizations. Errors in charge capture, billing
codes, and data entry can lead to significant financial losses.
Technology and operations leaders often face significant
challenges managing and effectively using deployed
technology across all stages of the revenue cycle, including
their MEDITECH EHR.

Strategic technology roadmap and revenue cycle
optimization with a comprehensive services partner

CereCore provides comprehensive revenue cycle
optimization and technology strategy services to MEDITECH
customers. Our goal is to enhance the efficiency and
effectiveness of your revenue cycle operations through
tailored solutions that address both strategic and
operational needs.

COMPREHENSIVE REVENUE CYCLE AND MEDITECH STRATEGY DEVELOPMENT
CereCore partners across roles and departments within a healthcare organization from strategy
development to execution to drive meaningful results that improve revenue cycle management,
healthcare operations, and provider and clinician satisfaction.

@ Strategic leadership conversations: We engage
with senior leaders and other key stakeholders
to understand the organization's revenue cycle
strategy. We bring decades of healthcare
technology operations experience and an
outsider’s perspective to these conversations.
The result is a technology roadmap with defined
key performance indicators (KPIs) aligned with

your organization’s strategic vision.

@ Technology assessment: Our assessment tools
evaluate the current state of your revenue cycle
technology stack and your MEDITECH EHR to
identify areas for improvement. We conduct
thorough assessments of your MEDITECH system
to ensure it is optimized for peak performance.
This includes evaluating workflows, identifying
inefficiencies, and recommending improvements.
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WORKFLOW AND PROCESS OPTIMIZATION

& Streamlining workflows: We help streamline
your revenue cycle workflows to improve
efficiency and reduce manual processes.

& Process improvement: Our experts work with
your team to identify and implement process
improvements that enhance overall revenue
cycle performance.

@ (dentifying gaps: We identify gaps in
MEDITECH's capabilities and provide
solutions to fill these gaps, whether through
additional modules, third-party integrations,
or custom solutions.

Q Implementation support: Our team assists
with the implementation of these solutions,
ensuring they are effectively integrated into
your existing systems and workflows.

& Integration support: We provide support for
integrating MEDITECH with ancillary
applications and third-party modules,
ensuring seamless operation and data flow.

BOTTOM LINE

CereCore experts have uncovered millions of
dollars in unbilled revenue and have saved
hundreds of hours by resolving EHR setup and
workflow issues.

The long-term value of a comprehensive revenue
cycle technology and EHR assessment with
prioritized, actionable steps lies within the ability
for a healthcare organization to reduce financial
risk associated with gaps in healthcare
technology.

SOLUTION IMPLEMENTATION AND STAFF
AUGMENTATION

& Advisory and MEDITECH Professional services:
Our comprehensive services can help your
organization prioritize your action plans,
supplement your team with appropriate
resources and skillsets, and offer guidance on
best practices, emerging technologies, and
strategic initiatives to support your revenue
cycle operations. We provide interim revenue
cycle leadership to support your organization
during transitions or periods of change.

@ Data and Analytics: We develop custom
reports and dashboards to provide real-time

insights into your revenue cycle performance.

Our team ensures your data is integrated
across systems, providing a comprehensive
view of your operations and enabling better
decision-making.

Start optimizing your
revenue cycle and EHR

Let’s talk about your specific
concerns and how we can
help you resolve challenges
and pain points for your
healthcare organization.
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ABOUT US

CereCore® provides IT services that make it easier for you to focus on
supporting hospital operations and transforming healthcare through
technology. With a heritage rooted in our nation’s top-performing
hospitals, we serve as leaders and experts in technology, operations,
data security, and clinical applications. We partner with clients to become
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an extension of the team through comprehensive IT and application
support, technical professional and managed services, IT advisory

services, and EHR consulting, because we know firsthand the power that
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integrated technology has on patient care and communities.
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